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Ispirer Ecosystem vs Generative Al

Enterprise Database & Application Migration — Predictable.
Secure. Expert-Grade.

What is Ispirer Ecosystem?

Ispirer Ecosystem is a software suite for modernizing legacy systems through database and application migration backed by
expert services.

Unlike generative Al tools that produce non-deterministic, prompt-driven output, Ispirer tools operate on deterministic,
human-verified expert rules refined across 27+ years and 3,000+ real-world migration projects.

The ecosystem comprises several specialized products: InsightWays for a source database key parameters analysis and
approximate code complexity level identification, SQLWays for database schema and SQL object conversion and data
migration, Ispirer Data Migrator (IDM) for near-zero downtime data migration, and CodeWays for application code conversion.
Together they deliver end-to-end coverage from schema to data to code — under one vendor, one support contract, one
workflow.

3,000+ 460M+ 95% 27+

Completed Projects Lines Converted Avg. Automation Rate Years of Expertise

The Al Question: Where It Helps — and Where It Stops

Generative Al has a genuine role in modernization projects. It accelerates analysis and discovery: explaining unfamiliar SQL
dialects, surfacing edge cases, and helping engineers understand legacy code faster. These are real productivity gains.

However, enterprise migration is not a collection of isolated object translations. It is a structured, multi-stage engineering
process where predictability, dependency awareness, data integrity, and risk control are not optional. This is where generative
Al reaches its limits — and where Ispirer Toolkit delivers what Al cannot.

Head-to-Head: Ispirer Ecosystem vs. Generative Al

Ispirer Ecosystem Generative Al

Scope of conversion Entire schema, data set, or Individual or limited list of objects,
application one prompt at a time

Output determinism Same input - same output, every Non-deterministic; varies across
run prompts

Dependency awareness Automatically preserved across Must be tracked and managed
objects manually or semi-automatically

SQL dialect handling Rule-based, pre-validated mappings Generated per prompt; requires

validation
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https://www.ispirer.com
https://www.ispirer.com/products/assessment-tools
https://www.ispirer.com/products/sqlways-database-migration
https://www.ispirer.com/data-migration
https://www.ispirer.com/products/codeways-app-conversion
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Ispirer Ecosystem Generative Al

Procedural SQL (PL/SQL)

Security & data privacy
env.

Customer data for training
customizations

Re-runs & iterative fixes

Expert support
base

Tool training required

Project cost predictability
assessment

Consistent automated conversion

100% on-premises; no data leaves

Used for model training in case of

Rules re-applied across full schema

Dedicated engineers, knowledge

Required in case of customizations

Fixed-price based on upfront

Fragile; edge cases cause silent

failures

Cloud upload risk; IP exposure

Often used to improve models

Manual re-coordination per object

Community or generic Al support

Prompt engineering & fine-tuning

Highly variable; rework unpredictable

10 Reasons to Choose Ispirer Ecosystem over Al

01 Zero or Minimal Training Required

Ships ready to work. No model fine-tuning, no prompt
engineering. First migration runs within hours of
licensing. Additional training is required for tool training
in case of customizations.

Al Gap:

Al tools require significant upfront investment in
prompt engineering, fine-tuning, and model
configuration before a single object is migrated —
adding weeks and specialist cost before value is
delivered.

03 Deep Tool Customization

Custom conversion rules, data type mapping, object
name mapping and more - up to 99% automation rates
without writing custom scripts.

Al Gap:

Al output cannot be systematically tuned. Every
customization is re-prompted manually, producing
inconsistent results across objects.

Ispirer Ecosystem vs Generative Al

02 27+ Years of Migration Expertise

Every conversion rule reflects real-world scenarios
from 1,500+ projects. Ispirer knows what goes wrong
— and handles it automatically.

Al Gap:

Al models are trained on general-purpose code, not
migration-specific edge cases. They lack the
accumulated knowledge of vendor quirks, procedural
SQL patterns, and failure modes that only emerge
across hundreds of enterprise projects.

04 Database Compatibility Maintained

Ispirer actively updates the Toolkit as target platforms
evolve. PostgreSQL, MySQL, Azure SQL, Amazon RDS
— always current.

Al Gap:

Al models have a training cutoff and are not updated
when databases release new versions. Output
targeting recent PostgreSQL or Azure SQL features
may be outdated or incompatible without manual
correction.
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05 Predictable Migration Approach
Deterministic rule-based logic enables accurate pre-
migration assessment, reliable effort estimates, and
confident project planning.

06 Expert Support + Knowledge Base
Real engineers on your specific migration path. Backed
by 85+ full-time staff. 4.8/5 Capterra - 4.9/5 Clutch.

Al Gap:

Al produces non-deterministic output — the same
prompt yields different results across runs. This makes
it impossible to reliably estimate rework, plan timelines,
or guarantee consistent quality across a schema of
thousands of objects.

Al Gap:

When Al-generated migration fails on a complex
Stored procedure or data type edge case, there is no
escalation path. Debugging an opaque model with
generic support is slow and often inconclusive.

07 Error Handling & Transparent Reports
Every run produces detailed conversion reports. No
black-box surprises.

08 Total On-Premises Security
Runs entirely inside the customer environment. No
source code or data ever leaves.

Al Gap:

Al silently produces plausible-looking but functionally
incorrect SQL with no flagging. Errors only surface
during testing or, worse, in production. There is no
built-in mechanism to identify what was not handled
correctly.

Al Gap:

Most Al tools require uploading schemas, stored
procedures, or code samples to cloud APIs for
processing. For requlated industries — finance,
healthcare, government — this is a hard compliance
blocker and an unacceptable IP risk.

09 Zero Customer Data for Tool Training
Your IP stays yours. No data collected, no schema
uploaded. Generated code is fully owned by the client.

10 Human-Verified Algorithms

Transparent, auditable expert-system rules — not an
opaque Al black box. Deliberate, consistent, and
explainable.

Al Gap: Al Gap:

Many Al platforms use submitted code and schemas
to improve their models. Proprietary business logic
embedded in stored procedures, unique data
structures, and sensitive schemas can become

Al operates as a black box. When it produces incorrect
output there is no way to understand why, audit the
decision, or predict behaviour on new input.
Debugging an Al-generated migration failure means

training data — with no opt-out guarantee. reverse engineering a model — not a rule.

Ready to Start Your Migration?

Book a live demo with migration experts and get a

personalized roadmap.

Book a Live Demo
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